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UBLORANDUM TO: DTirector of Cemtral Imtelligence

THROUGH : Chief, Interdepartmental Cocrdinating and Flanning
Btarf
SUBJECT : ORE Production Program for the Quarter Beginning
1 July 1947

REFERENCE : Memorandum from Deputy Directer to Chiof, ICAES
and Assistant Director, ORE, dated 25 March 19h7

i. In cosplfsnce with the refersnce above, there ia
zuhnittedhhcmith apn OFE Production Progrsx for the quarter begiuning
1 July 1947.

2. In preparing the subject program it has been thought
desirable in tbe interest of clarity to restate in detall our
conception of the ORE mission as it applies to the production and
presentation of national intelllgence.

3. It will be noted, therefors, that the first threée peragraphs
of the attechment deal with busic matters of mission and s generzl
o ) i plan for sccoaplishing this mission. In this part of the atischment
SRR . -one hitherto over-locked item has been added in that under CIG Staff
. Intelligence 1t is contemplated that an effiort will be made to maics
an eatimate of the World Situstion with the idea thut such an overall
estinate should be usaful in bringing into proper perspective the
various area situvations and aligning them in such & manner to show
tbeir correlation to the whols and their significance to ths national
security of the U.8.

L. Peragraph ki is & detailed scheduls of intelligence
production and presentation for the qQuarter cosmmencing 1 July 194L47.

5. In view of the basic nature of this subject to the
operation of ORE, an indication of the Directorts lction on this
topic would be spprecisted at an early date.

A.H. McGOLLMM, Capt., USN

Deputy Assistant Director
Qffice cof Reports and Estimates

Distribution listed on following page
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Attachmant
Distribution:

Deputy Asst. Director, ORE (2)
ICAPS

Intellipance Staf!
Planning Staff

Advanced copies to:

Director, Central Intelligence
Daputy Director, Cemtral Intelljgence
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ORE PRODUCTION PROGHAE FOR THE QUaRTER BEGINNING 1 JULY 1947

I
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3. The planned overwll pregram of OHE provides for the production
and planning for, or coordimation of, production of the various types of
reports requisite to fulfiliment of the ORE Rission.

2. The program 1s based on the delineated statement of the ORE
#ission and its objectives as indicated below: .
3

8. The iission of ORE is {o:

{1) Produce and present national intelligence by
implementing the research aspects of the NIR, utilizing
pertinent intelligence information and intelligence
available from all sources, and evaluating, correlating
and integrating such data and interpreting its composits
significance to U.5. national security.

{2) Assess the adequacy, accuracy, relevance and
timeliness of available intelligence information and
inteliigence pertaining te U.S, national security.
Establish reguirementis feor the collecticn of intelli-
gence information and intelligence from all sources.
In coordination with appropriate zgencies, establish
requirements for the production of intelligence by CIG,
the TAB and other appropriate agencies.

{3} Prepare, recomrend implementation and amendment
of, and review plans, policies and procedures for
intelligence research and production related to the
national security and for coordinated interdepartmental
action in connectlon therewith.

b. The Objectives of the ORE Mission are to:

{1} Insure, to the maximm practicable exient, the
availability and timely dissemination of the intelliigence
required to prevent surprise from any foreign source in
vitsl matters pertaining to U.S. national security.

(2) Provide timely national intelligence requisite
to Presidential and composite Govermenital decisions and
counsel upon foreign situations pertaining to U.S5.
national security.
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(2) Determine requirements for tne collection of
intelligence information and the production of intelli-
gence required in support of U.S, national security.

{4) Determine quantitative, qualftative and timely
inadequacies in coverage of both intelligence information
and inte]ligence relating to U.S. national security.

{5) Provide recommendations on, and participation in,
the preparation of plans and policies relating to coordin-
ation of the intelligence research and production activi-
ties of those agencies charged with responsibilities for,
or cupable of, supporting the U.S. natiomal security,.

3. In the fulfilIment of its ¥ission, OFE is required to produce
or coordinate the production of the following types of intelligence:

&. Basic Intelligence:

(1} Basic intelligence is that factual intelligence
which results from the collation of encyclopedic information
of a more or less permanent or static nature and general
interest which, as a result of evaluation and interpretation,
is determined to be the pest available.

(2) This basic intelligence will be compiled and con-
tinuously maintained in National Intellipgencea Surveys to
W cover foreign countries, areas, or brozd special subjects
&g appropriate.

b. Current Intelligence: i}

o tind : o (1)} CIG Daily Smmmarys 4 daily sumeary of significant
intelligence and operational information for the Presidaent,
the members of the NIA, and Iimited additional approved
distribution.

(2) CIG Weekly Summary: A weekly compendiwm of concise
analysss of significant emergent and current trends, presented
in perspective and with consideration of their probable
consequences, &8 £ necessary supplement to the Dally and
for the same recipients.
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(3) CIG Special Evaluations: Concise evaluations,
primarily for the recipients of the Daily Summary, of current
reports which require treatment at greater length than is
possible in the Daily and with greater urgency than is
possible in the Weekly, or wnich otherwise deserve special
presentation as clrrent intelligence rather than as Special
Reports. Each item in the series shall be restricted to a
single topic, and shall include such analysis and interpre-
tation as its urgency permits.

c. CIG Staff Intelligence:

(1) Situation Raportes: Apalyses of the strateglc and

o national polic¢y aspscts of the situation in each significant

e country or other appropriate geographical ares or with
respect to significant functionzl subjects of continuing
interest. The items in this series, in their complete form,
shall be designed for the use of staff officers below the
IAB level, but succinct summaries of their essential contents
shall be provided for use at the IAB level and above. ZRuch
item will be kept up to date by mopthly review and revision
as required. With reference to this possible monthly
revision, it must be stressed that the series is not intended
to become yet another form of current intelligence reporting
but rather to consist of up-to-date anslyses of tha basic

E Lyt M S factors in the situations reported on.

(2) Special Reports: Analyses prepared by specific
direction or in response to a specific authorized request,
S, - or on the injitiative of ORE &s it perceives the occasion
© in its continuing review of the world situatien.

(3) Estimate of the World-Wide Situsticn: Anslysis
of the strategic aspects of the world-wide situation as it
pertains to U.5. national security. This report is based
primarily on the Situation and Special Reports. It is pro-
duced semi-annually, or oftener if the situation requires.

L. The following production program for the quarter beginning
1 July 1947 bas been prepared with the long range objectives of ORE in
view and with particular reference to the requirements for intelligence
producticn which derive from the ORE Mission, and which fall into the
types of intelligence discussed in parsgraph 3 sbove. The quarterly
program serves &s 4 guide and is susceptible of modification to meet
changing situations.
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a. Basic Intelligencs:

{1) An Interim Editorial Bo.rd has been set up to
coordinate the production, to edit and to arrange for the
publication of the Defense Project. This Project was
eastablished for the purpose of developing and pooling the
appropriate resources of all agencies of the U.S. Govern-
ment for the production of basic intelligence on the USSE.
411 drafts are due from the producing agencies by 1 July
1547. These drafts will be reviewed fron a substantive
viewpoint by the regional branch concerned and then turned
over to the Editorial Board. Arrengements will be com=-
pleted for all printing requirements. It is anticipated
that all editorial and graphic work will be completed and
the edited work will be in the hands of the printer by the

end of the quarter. Every phase of this problem will be
foosnoiio ] bhandled with & view to the MNIS program.

{2} & tentative T/O has been approved for a Basic
Intelligence Division whose function is to ccordinate the
WIS program. This Division will be activated and the
recrultment program will be pursuved actively., All practical
staps will be taken to prepare for the production and

. publication of the Natiocnal Intelligence Surveys, including:

(2) Printing arrangements - binders, paper,
type, format and method of reproduction.

{b) Establishment of procedures within ORE.

{¢) Dewelopment of inter-agancy methods and
procedures.

- Spacific goals cannot be atated at this time due to ths
inter—agancy steps required to be taken on this program.

b. Current Intellipence: [

‘ {1) Daily Suwmmary: The Dally Summary will be comtinued
‘with such revisions and improvenents as msy be indicated by
'the results of the recent OCD survey.

; (2} Weekly Summary: In view of the favorable reaction
by a majority of the recipients, as disclosed by OCD surveys,
,the Weekly Summary will be continued, with such improvements
‘as may be indicated by these surveys.

'
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{3) Spacial Evaluations: Special Evaluations will be
protuced as occasions demand. 4 schedule cannot be forecast,
&lthongh 1t is anticipated that there will be an average of
at least two each month.

&- CIG Staff Intelligence:

. (1) 8itustion Reports: Exclusive of the tims requived
RS for departmentil concurrence and reproduction, it is planned
; ' to complete fifiesn Situstion Beportz on the following

B ) countries:
Bulgaria Sweden
Hungary Jceland
Czachoslovakis India
Iialy Egypt {including Sudsn)
Spain Greece
Germany 8iam
Austria French Indochina
China

. In addition, it is anticipated that initial drafts of
Situstion Reports will be completed on the following five
countries:

Finland

Belgium and Luxambourg
B . ' The United Kingdce

Palastina

: The following saven Situation Raports, which will have

i besn completed by ORE prior to 1 July, will also be reviewsad
nnd, 1f nacessary, revised esch month avbsequent to publi—

! eations

:l_.'l." G Turkey
- ! Korea
Dermark .
Albania
Norway
Iran
Rumsania

(2) BSpecial Baports: Special rsports in the OFE series
‘will be prepared az occasions demand. A firm schedule is
itherefore imposaible to forecast, although it is antieipated
ithat at least two or thres specisl reports will be coaplsted
,esach month. ‘Reports on the following subjects &re now under

\M\ASS\HEB



e Bt

.

o

(NELASSIFED

‘ - S INT 805

=

active preparation for possible publication during
the quarter:

Possible Effects of Stalin's Deatn or Disability

Analysis of the Honnet Flan for the French Econamy

The Kurdish Froblem

Spanish Goverrmental Prospects

The World Federation of Trade Unions

Repercussicns Attending the Disposition of the
Italisn Colonies

5. In addition to the production of reports and estimates outlined
in paragraph L above, this Office plans to produce National Intelligance
Requiremsnts as indicated below:

4, ORE will complete, prior to or during the quarter,
KTE's on the following areas:

USSR

Eorea

Iran

Greece and Turkey
The Arab 8tates

b. Upon completion of the above, OHE proposes to develop
NIB's on the following areas:

Eastern Europe
France

Ttady

Brazil
Argentina
Mexico

And, in addition, sclentific NIR's on the following countries:

France
Bwedan

_ Belgium

i The Naetherlands
Switzerland

i 8. The exisiing NIR on China will be reviewed and, if
| DACESIRTY, revised by 1 September,



